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Abstract:

The research aims to learn about the availability of the

elements of the application of Six Sigma methodology in
accordance with the views of workers business Palestine banks,
and I've researcher used the descriptive analytical method, so use
the questionnaire, which consisted of (35) items distributed on
five areas (top management support, continuous training, work
teams, information system, organizational culture), where they
were directed to workers in the commercial banks in Palestine,
and has been shown from the search results that are not available
to support top management as a key ingredient to apply Six
Sigma methodology, while the other ingredients (continuous
training, work teams, information system, organizational culture)
are available with commercial banks in Palestine.
The most important recommendations hold courses and seminars
for members of the top management of commercial banks in
Palestine to show the benefits and profit of applying Six Sigma
methodology, and show that through models applied in
commercial banks.
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