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AN ECONOMIC STUDY FOR RISK MANAGEMENT FOR BROILERS
FARMS IN MENOUFIA GOVERNORATE

Abou EI-Naga, S.A. ; Abou-Saad, H.N. ; AbouZeid, A.M.M. ; Shakra, Yousra E.A.
and Naser, A.S.M.
Department of Agricultural Economics and Agri-business, Faculty of Agriculture, Menoufia University

ABSTRACT: The poultry sector in Egypt is one of the main sectors in the Egyptian economy, as the
value of poultry meat and eggs is about 91 billion pounds (43% of the value of animal production in
2020). The study aimed to identify the most important risks facing the poultry sector, and to assess their
effects and how to manage and confront them to reach the policies that would confront these risks. The
study was based on descriptive statistical as well as usage of a risk analysis matrix, based on secondary
data. The risks facing Broilers farms were classified into 5 main axes [prices, productivity, marketing,
economic policies, and legislative risks], which were classified into and 12 sub-axes [(inputs and products
prices), (chick, fodder, drugs and vaccines, trained workers, electricity and heating, various risks of
production), (marketing risks), (policies of financing, support and insurance), (legislative risks)], the
results of the descriptive analysis study indicated the average of the degree of approval of the sample
members on the elements of each axisare 2.3,2.5,2.3,1.7,2.2,2,1.8, 2.1, 1.9, 2, 2.4, 2.3 respectively.
The “high feed prices”, “the spread of mycotoxins due to poor feed storage”, “scarcity of trained and
experienced manpower”, “excessive and indiscriminate use of antibiotics affects production”, “the
proximity of the farm to other farms may lead to the transmission of diseases to it and thus lead to
increased mortality in chickens”, “the lack of clear policies for compensation in the event of disasters or
crises”, and “the absence of the state’s role in protecting the local production of the poultry industry from
dumping imports”, came in the first place as the most important risk elements emphasized by the sample
members on each axe.

The study classify the risks and their various effects on the broilers farms, in which the risks were divided
according to the probability of their occurrence and the degree of their impact. The study recommends
that: The necessity of the availability of information that enables the measurement of the economic effects
resulting from the risks facing poultry producers, having a method to predict the impact of risks in
advance, Designing a computer program through which the risk management matrix is constantly
computed, the state must create an insurance fund for poultry, providing the necessary support for
production requirements, providing soft loans to major breeders to convert from the open system to the
closed system to reduce the risks to which the open system is exposed, in addition to improving local
breeds and cross-breeding varieties commensurate with the changing atmosphere. Solve the problem of
high fodder prices, especially after the rise in the exchange rate. And activating Law No. 70 of 2009
regulating the circulation and sale of live birds and poultry and offering them for sale.

Keywords: Risk Management- Poultry fattening farms- Risk Analysis Matrix - Risk Classification.
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