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Abstract:

The study aimed to reveal the effect of strategic flexibility as a
mediator between environmental uncertainty and the quality of
strategic decisions in foreign insurance companies In order to
achieve the objective of the study, the researcher designed a
questionnaire consisting of (50) paragraphs to collect the
preliminary data from the sample of the study which consisted of
the managers working in the senior and middle management in
the Egyptian and foreign insurance companies in the study, and
distributed (313) questionnaire valid for statistical analysis In the
light of this, data collection and analysis and hypothesis testing
were performed using statistical tests by conducting multiple
regression analysis. The study found the following results: -
There is a statistically significant impact of environmental
uncertainty on the quality of strategic decisions in the presence
the sector under study. The most important results the insurance
companies in the method of study and practice, through the
development of human infrastructure (technical) companies in a
way that makes it able to absorb changes in the general
environment and the market, especially and speed of dealing with
them.

key words: quality of strategic decisions, exceptional,
continuity, guidance, environmental uncertainty, kinetic, hostile,
heterogeneity.
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