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Abstract:

Strategic planning is a means to identify the most important
external opportunities and threats surrounding the facility. It also
identifies the internal strengths and weaknesses of the enterprise
in order to achieve competitive advantages, contributes to
predicting future events and examining weaknesses in the
enterprise. The success of the planning process is based on its
compatibility with the objectives of the establishment and its
relevance to the resources And the efficiency of the planning
team. The strategy of cost leadership is the most competitive
strategy that attracts and acquires customers. This research dealt
with strategic planning, its concept and importance, and touched
upon the most important strategies. To the competitive set by
Porter. It also addressed the concept of cost-effectiveness
strategy and its importance and application.
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