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Abstract:

The activity of research and development plays very
important role in the growth of the enterprise and its
development. It is the main factor in the formation of the
competitive advantage of the enterprise by finding new products
or developing existing products. All this justifies the significant
costs that spend on this activity particularly in the sector of
medicines industry. most important results: 1-Managing the cost
of research and development achieve continuous improvement
and competitive advantage in medicines industry enterprises. 2-
Taking into account the ability of the enterprise and its
capabilities in estimating the budget of research and
development. One of the main recommendations: 1- in estimating
the budget of research and development in the industrial
enterprises in the light of the analysis of attitude of the
competitors of the enterprise. 2-The levels of exploitation of the
energy to the sector of research and development must be
analyzed.
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