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Abstract:

Targeted study was the realistic analysis of organizational
culture for hospitals of health insurance which follows general
authority of health insurance in Cairo and Giza, and trends of
improving the medical service . The style of study is based on
descriptive and analytical . It used the following statistical
methods to search results and examine the validity of hypotheses:
- Coefficient Alpha Cronbach to ensure validity and reliability of
instruments used in study .

- Pearson's correlation coefficient to measure the internal
consistency of correlation coefficients for each dimension of the
study for the independent and dependent variable

- Path analyses to measure the relationship between
organizational culture and trends to improve the medical service.
- F test “One Way ANOVA” to find the extent of the differences
between the government hospitals under study about the
dimensions of improving medical services in the health products

- Stepwise regression analysis to test the most important
dimensions of Culture impact on the directions of improving the
medical service .

The study found the existence of positive effects of statistically
significant differences between the organizational culture
dimensions under study ‘“the value of managers, rules and
bureaucratic work” and trends to improve the medical service
dimensions under study “ achieving the wishes of the
beneficiaries of the medical service, make attention to the
composition and team building, having a system of information
and communication , attention to satisfaction with medical
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service providers”. which supports the recommendation that
attention to the organizational culture and adjusted
commensurate with the improvement of medical service
provided.
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