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Abstract:

This dissertation declares that the transform pushes in
the direction of enhancing leadership effectiveness, and is
basically dependant on it. However; in developing countries,
there are indicators of the lack of existence of administrative
leaders who can handle the change and lead the transform.
As a consequence, leadership theories have been expanded
by including some concepts from other disciplines, mostly,
the fields of psychology and sociology.

In the field of public administration there is a need to
realize that establishing change ideologies and practices is
the indicator to achieve effectiveness. That is to say that the
message has been changed to reaching goals through
achieving effectiveness. Programs of transform should
include managerial approaches and models of adaptation;
change of organizational culture; and insertion of long term
strategies.

The current debate is centered on the concept that
leaders becomes more effective when they practice
interactions that are based on understanding and perceiving
their own emotions as well as other people's emotions;
interacting and negotiating with subordinates on an
emotional base; and utilizing emotional impacts to direct and
guide behavior. These practices have been linked to levels of
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"mental/social/and psychological abilities” which represent
the dimensions of emotional intelligence.

This study declares that the concept of emotional
intelligence has been developed as a part of the interactive
leadership approach which comes in the middle between the
trait approach and the situational approach. And hence, a
relationship has been developed to link the dimensions of
"cognitive/social/and emotional™ types of intelligence, and,
the need to construct a "conceptual frame-work™ which
explains leadership individual differences which enhances
transformational behaviors.

With understanding differences in perceiving the
ability of emotional intelligence to explain the above average
performance of leaders; the study tries to examine the
effectiveness of emotional effectiveness as a director and
initiator of leadership transformational behaviors.

The study emphasizes the absence of an agreement on
the definition of emotional intelligence; problems associated
with  measurement of its dimensions; conflict in
understanding the marginal difference between emotional
intelligence and personality traits. The study investigates the
relationship  between  emotional intelligence  and
transformational leadership and the limitations of the
measurement of this relationship. This relationship; despite
of being logically constructed, it could not have been
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imperially tested with substantial accuracy. This has lead to
an aggressive tendency to relate all aspects of leadership
effectiveness and outstanding performance to the impact of
emotional intelligence. This supports the need for defining
and isolating the concept as an abstract intelligence, to clarify
its dimensions and study the possibility of establishing its
applications in the field of public administration.

The main research question of this study is about the
behavioral skills and requirements of effective leadership,
and, to what extent can emotional intelligence support the
leadership ability to respond to transform "requirements and
mechanisms" in Public Organizations in general, and in
Egyptian Public Organizations in specific.

The study reaches a conclusion that some important
aspects need to be observed when the change in attitudes
becomes a main target, this is to include: understanding
individuals' characteristics; providing correct information on
the purpose and nature of change; selecting candidates who
acquire both convincing and influencing capabilities;
highlighting major impacts of change programs;
understanding group dynamics, characteristics and
influences, and whether this will support or hinder change.

The study is divided into five parts. Part one explores
the definition, uses, and applications of emotional
intelligence. Part two declares the academic debate on
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emotional intelligence. Part three discusses the techniques
and the associated problems relevant to the methodical
measurement of emotional intelligence. Part four illustrates
the relationship between emotional intelligence and
leadership. Part five emphasizes skills and requirements
needed to establish the basis of the behavioral transform in
Egyptian public organizations.

Key Words:
Emotional intelligence; Transformational
behaviors; public organizations' leadership;

organizational  culture; values and  attitudes;
transforming organizations
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Source: The Bar-on Emotional Quotient Inventory (EQ-I):
Technical Manual. Toronto:  Multi-Health ~ Systems,
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