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Abstract:

The research aims to identify the reality of environmental
analysis and competitive policies pursued by industrial
organizations surveyed in the Republic of Yemen, as well as
knowledge of the impact of indoor environmental dimensions of
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B (human resources, organizational culture,), as independent
variables on the competitiveness of B feature (quality, creativity
and innovation) as the dependent variable.

The researcher used the descriptive and analytical approach and
use a tool to collect information through the questionnaire
consisted finalized (29 started) is distributed to the workers of
industrial organizations Yemeni application store.

The total research community (3787) Distributors factor on (5)
industrial organizations, was chosen as a stratified random
sample of workers in the Yemeni industrial organizations number
(350) of them are valid factor (244) single.

It was the use of statistical analysis software (spss) for entry,
processing and analysis of data.

The research found a group of the following results: The results
showed approval of the internal environment analysis axes
(human resources, organizational culture), highly reaching the
relative importance of the total external environment for each
category analysis axes (84%, 83.60%), respectively, as well as
the results show workers approve the axis of creativity and
innovation, highly reaching the relative importance of the
paragraphs of this axis, each category (85.60%, 85%),
respectively. One of the main recommendations of the Search
organizations recommend relying on scientific grounds when
polarization and the selection and appointment of its workers,
including fit and organizational culture, where the human factor
plays a fundamental role in achieving competitive advantage.
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