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Abstract:

The study aimed to identify the impact of the strategic
direction in achieving the strategy of the Blue Ocean by
analyzing the role of integration between the two variables and
studying the impact of this role, if any. The problem of the study
was the lack of a precise definition of the dimensions of the
strategic direction, which adversely affected the achievement of
the Blue Ocean strategy. The study concluded that there was a
statistically significant impact of the role of strategic guidance on
the Blue Ocean strategy. The study also found that the leaders
and employees of the Libyan iron and steel factories must pay
close attention to the precise elements of the strategic direction of
vision, mission and strategic objectives.
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