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Abstract:

This research aimed mainly to identify the
administrative skills of the senior management that should be
provided to deal effectively with the intellectual capital and
the transformational leadership in the Egyptian administrative
performance environment in the Egyptian drug companies.
The research  comlmunity included 70 Egyptian
pharmaceutical companies comprehensively. The researcher
used the descriptive analytical approach.

On the light of the study's hypotheses, the most
important findings revealed the invalidity of the hypothesis
except " the Individualized consideration " (According to the
ownership), it also proved the invalidity of the assumption
except what is relevant to(the human capital, the structural
capital, Inspirational motivation, and intellectual stimulation
(According to the job), the research concluded the invalidity
of the hypothesis for all of its variables (According to the
experience).
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