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Costumer Focused and Total Quality Management Culture
A Study on Relationship Between Costumer Focused and
Total Quality Management Culture
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Abstract:

Quality can be defined, when a product or the serves contains
special character that can meet expected customer needs. That

standard had created an environment of competition between the
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companies which manufactured a product with highest quality
standard, also preserving the environment with low productions
cost. Quality is focused on three major points which are:
customer satisfaction, products or services standard and the
product cost. Costumer culture from the other hand, is about the
factors that creates a relation between the costumer and the
product which he consumes. And it reflected customer
personality and customer values. These factors are: character and
the nature of the producers and salesmen's, consumer character

and nature, paying capability and the product nature.

The researcher objective in this research is to attract the attention
of the Kuwaiti organization in all sectors to Total quality
management approach, and to assist them to consider it as a new
culture for their businesses plans and strategies. And to give a
clear description of the Total quality management culture in
Kuwaiti organizations in relation to Costumer Focused factor and
its component to clarify their culture suitability for adopting
Total quality management approach. (external costumer, internal

costumer, feedback, participate in product planning, solve mutual
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problems and management as a supplier and customer) Arab
Maritime Transport Academy, 1993. The study finds that this
factor is a negative on the organization culture, and its impact
PAAET management respond to the new management concepts,
and PAAET management are far away from thinking of adopting
quality culture for the organization. Also, the study had other
findings and recommendations.
Key words: (Customer- Costumer Focuses- Total Quality-
management - Quality -total transformation- Change
management- Planning- internal costumer- External Costumer-
continues improvement)
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