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- Abstract:

Strategic Planning is one of the modern approaches to
Administrative thought, as it is considered the cornerstone for
Pharmaceutical Companies in particular and for Companies as a
whole in general, that Strategic Planning begins and is directed
by the level of Senior Management, but all administrative
standards must participate in it in order to work efficiently and
highly effectively, and here is considered Strategic Planning is an
important input for achieving Sustainable Human Development.
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The pharmaceutical industry is considered one of the most
vital global industries because it contributes to achieving social
development and is concerned with the national security
dimension witnessed by Egypt, one of the oldest countries in the
pharmaceutical industry, which are the largest factories in the
Middle East with 30% of the regional market. This industry
covers 93% of the needs of the Egyptian market which
contributes to achieving added value for the Egyptian
administrative, economic and human development rates.
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