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Abstract:

Purpose — The purpose of this paper is to explore the
relationship between business strategy, operation practices,
operation capabilities, and performance
Design/methodology/approach — Based on a literature review, a
empirical model and six hypotheses are developed. A cross-
sectional data set collected from 146 banking managers to test the
theoretical model.

Findings — The results from the statistical analysis suggest that
business strategy does not directly influence the banking
performance, but it influences through the mediation of operation
practices and operation capabilities. The results also suggest that
total quality management (TQM) practices have strong influence
on improvement and innovation capabilities.

Research limitations/implications — The study used only key
performance results practices, which originated from the EFQM
(2013) framework, TQM practices, lean manufacturing (LM)
practices and improvement and innovation capabilities,
Although the variables are robust and sufficiently represent all
requested dimensions of the research, the multi-dimensional
nature of operation practices , operation capabilities and
performance are open to further investigation.

Practical implications — The study results suggest that TQM
practices and improvement and innovation capabilities fully
mediate the relationship between business strategy and
performance; this implies that organizations need innovative
management methodology, such as TQM practices, in order to
achieve competitive advantage.
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Originality/value — Although numerous classical studies are
reported in various contexts including differentiation strategy,
cost leadership strategy, TQM practices, LM practices,
improvement  capabilities, innovation  capabilities and
performance, no existing study was found on how these seven
domains are linked together.

Keywords business strategy, operation practices, operation
capabilities, performance, Total quality management, lean
manufacturing, improvement capabilities, innovation capabilities,
key performance results.
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and Friesen, 1986; Kim and Lim,1988; Roberts et al, 1990; Bush
Sy 4l il . and Sinclair, 1992;Wagner and Digman, 1997)
Ao 56 Al s il saa) 5 ()5S L Wlle (K15 ¢(Takala et al, 2006) saaxia

el (ornally 4K 30l Al yiul Cay a8 2l POItEr 7 sail Lida g
& e o Aaxd g dalee Ll bl daadl yiul g epdliall o ASS (S
S Tndl il s dge g e 52 Ly oSlaal) ey ) A3l s
Sl oyl e e laall Uil i ciiall e Danll (e (e 5 Calaginly
8 Aalle jiiad g8 (Badaa dale Apadl i) dakiidd) aiii al 13 5 AAKH) paic
.(Jung et al., 2009) x5l

Gl jlan 8 Aol iV 3 e Ly el AV Ale il o aaE
(e.g. Dangayach and Deshmukh, 2001; kel Lgeasing Al cilglaal)
8 s AT all A yig ¢ Jung et al |, 2009; Jayaram et al, 2014)
Calaa¥l ) A bl e saaa Gl Glujled cildaidl (e sl
Ltant) il 2w e 8 A Gl il oy e 550 oS5 o0 il gl i)

(e.g. Flynn et al., 1995 ; Fullerton et al., dalu &lal )y s
paliaS Gllaall &l ja8 5 @il jles A 2003; Ward and Zhou, 2006)
G oY) sale o paadl Chagiag doagl iuY) s 8 Flaall 4l
Gl jlae pehail Ladill el ol Al 5olm o Bagadl <l ol
Cangll s cialaiall Al 5500 el Cangy @lldg csanaall il 3l oliyy Cilleall
8 IS Gt O (R A el il jlee i 5 58 5V (g latinY)
Clalaal) 3 51a) alas aebus i) Cilleadl &l ja8 ) gkt ga U Caagdl 5 clgilal (pa
Ot )l LeiSae o Adatal) aal 5 Al K Al e
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Operational practices <ldasd) clu jlaa Y-Y

oo Baxae Al Ly cilileal) il jlas Flynn et al. (1995) b
cw\ Q\_.g})ﬂ\j ¢aall Q\;\_).A:X'\ dm.ﬁj 3adaa alaal (928a% A_A\
(Jad) Jass And cJlae YU bl cadlad 5 eyl g ol a1y oY S g5yl
4l S aladll Alee o 2S5 Al Lol 30 sall s il jlae o
¢ azll & A Ol jlan Ganatl JEall Jasw (A=d ‘(Choo et al., 2007)
GEMe el g e Dlanll (5 K5 3 ) Lia yal daddiual) 3oV e ALK A gana
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al., 1997)

i) (e e sane Ll Gllaall cils jlae I Peng (2007) s
JSLie dallae o L yoae sac bl ciladiiall e Leli Sy A1 Al dadaidll
a5 il e Jayaram et al (2014) 4 sy dfilaadl cileall Jeis
o> Al duaall L) Gaeadl TQM Alalill 33581 502 <l jlaal dalaiall
Qi LM S8 590 apialll Gl jlaa sl ) gall (o daaiie 4peSy Al
lleall i g
TOQM ALeLidl 33 5l 3413 il jlaa 1 -¥-¥

ASUl 5 (TQM ALl 33 gall 53] 4 sgia iy yai &3 Ladie culiniladll die
¢ Dandl Cilaliial duli e LgiSaiy Clabaid) glal Jaad (& lao¥) il e
(e.g: Saraph et al., 1989; 4 il 2l gall 5 lal g Sllaall 5 alaill jpaiisal)
Flynn et al, 1994; Anderson et al, 1994 ; Ahire et al., 1996,
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z3ai TQM ALelill 535l 5l Boudai Jay 1 aalSY) Jlaall & (pfialil
A oSIla" dila gl 32 gall B jila et g cAallall Basadl 34 g Lgadss Al jaedll
Malcom Baldrige National Quality Award (MBNQA) "z b
The  sas—all &y sV sadly ( Sopa¥) aalll zdsal ALl
40383 (oAl juaill #z3geil 4Bl European Quality Award (EQA)
the European Foundation for Quality 33 sall 30y A sy 5Y) dalaidll
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(Bou-Llusar et al, 2009, Evans and Jack, 2003; Eskildsen «:SY! s
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aaall A Jalge day )l ) TOQM ALlall sagadl 3 )la) 2as ~ladl 4 )l
Jiars dolaal) /ziiall 5005 cdpanll/ 2 sall e ABMally iy il 3l sall 5
Ol iy Ly ¢(Us saladl e cailall) e laia) allail) 36D 5 Y1 (Dlalall

(oesald) e el ) Uil ol ) Gl
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TQM ALalidl 33 5l 3 13) il jlan

Jung et al (2009): saaal)
Ladall 3020 af i1l g BaLRI) VY- ¥-Y

TQM aLalill 32 gall 3l Jal e JS35 Al Aliaal) paliall u (e

el 3,10y o) 508 clelal se 8L @l aalls JY) sl yuaiall Balall il
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.(Anderson et al ,1994) ¢aall daxal
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Ay ) 3 ) gall YN XY
ke plad (A A0 Daa o Dl 3l sall ala G g ialall iy
e OF 4l ¢(e.g. Ahire et al, 1996; Eskildsen et al, 2000) 252
d).m.d\ JJ}A\LG_\SJMJLSJ\JGMM\M\Q_LMUAMA\JGQ cdjaj\
.A.ts.u ‘_é eé-\SJLum uLA.;A} ag_u_)d.\j esh‘).\sa.i ‘_J\ 4;1; «JL\@J Lawla )AL{:
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Supplier Relationship 2,5l ge 4832l 3 )la) e 3 a8l jias
Customer Relationship daell ae 48311 3_))3l 5 Management (SRM)
lme Ao blaall Jal e Glebaiall Leuls | xIManagement  (CRM)
Lae coDlendl cilad i glady Al o o Dleadl ae 28Nl 5 )3} S yib (Al
85 Jie) daeally dileiall cilaglaall i3 e Jerd LS caalia ) oy
A8 jlie Jeiil iy 5 ((Miithas et al., 2005) delaidl elail prea 8 (Jaendl
& dsasl 3l JMA (e caliall Gl b Olaadl dada G cplalal)
e 2o Bl ae Jal) AL gl 4 glail) 483l aa) 5l Apenl llin LS (e sledll
Aul ) sl 5 (Bou-Llusar et al, 2009) cibilaal) 361 lasal (3 ) sall
o) (Galll miiiul Ahire and O’Shaughnessy (1998) ¢ JSI daw yas
& aaie elal anaihy Lgina dasiyy (pdysalls eDlaall ae AEBNall 310 (ppn
Ol Al ai) Y Jagladdll Als ye DA () sall 5 e Deadl &) ) ()l 5 co Dlaall
Aabaiall ool 4 el s S
Zilall/dband) 313y €YY

aiaS Ailleall § miall 3 ) aial 8 OM Sbleall 3] ) ghaia (e
aranail ol da 8 Caaliall Gl 8 50 gl Uil B8A aladiuY 5 ciiall
Llanll 481 0 Jin) B2 sall A8l ey )y by aladinl o LS dgleal) y axisall
alaiy oY)zl (a5 statistical process control (SPC) 4slasy)
.(Salhieh et al, 2015) <blaall £1aY jaiuall Gauaidll (e (Say (Gl slaall
LM 8 (98 aiaail) cilo jlaa ¥-¥-¥
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* Taiichi Ohno sysk Ay <Toyota Production System (TPS)
o\ Campos (2013) _das «(Taj and Morosan, 2011) <lbiweeall
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The Machine That " Alall & e ‘;_d\ AV S Womack et al. (1990)
LAl Sl ST e Baaly @l 43 G e 315 "Changed the World
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gy el ga 5 cAalia s

gl 58 LM U g0 minaill (o il agd) Ol cs a1 8 s
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Jall 45 «Over Processing dJaidll 45 <Motion  AS_all
Al i iy 5l A< JS8 ¢ Inventory osyaell b5 <Transportation
. (Dahlgaard and Dahlgaard-Park, 2006) 28& sl lgie cliaiuV) ¢Say

il Gl jlaey dalaiall & ganll Juad Nawanir et al (2013) Sy
Gl Hall (pe Jal8 dae 5 el e aaly ila e Sl ) LM 288 60
LDy cela¥) & L iliy oddii (e 3adeiall il gall Al Fial) UV CadiSiyg
Jalae igh oalal iy yai e (sl gleal a2 Najem et al (2013)
C—AA\} ?@s" Slla u.ulj ‘e}g.saj\ u.us.d em aaliasg k_il.aﬂam.oj e-\-QLSA}
Shah and Ward (2003) BEEN M; cmb ‘u‘—w ‘_A‘ 5 ) b el
Alalal) 32 gall U\J‘} JIT 2as4dll usjl\ dsa.d\ @je);@)\@w
G.a\_u Cuald i il o)) gall 35l cTPM ALZ\.»J\ 4,3;\_1.:&\ Aluall g ‘TQM
Shah and ward 4&aY 4wl )3 A5 cllaall elal 8 sl Lol ) Lagiad o
sall me B Jadi Gle gene SN b Glajleall 22 L (2007)
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e A8
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G Yk SV Gilall 4 SRM Gpsall ae 483l 30y daal
3y sall ae A8 (oS5 O it LM 38U (50 apiailly dalal) A8l il )
& Lla Slale ol JS5 ESus (L et al., 2005) dishll gl e 5 dllas
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Gl ol e Al Lis Wle 5 ((Snee, 2010) sl i) cilS) il
G omleall g Claial gall xe agilaiia (385 My (a1 sall o JilB 20 xa
.(Shah and ward, 2007) dakiall Laaass
Aali)al) cillaal) 380 YoYoY_Y
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@5 Cua cllead) A JalE5 JA (e 53 sl 324 ) 5 cddaidsYl 8 diliadll
Cila il 33 s g Aaaliiy) (alads) g 28l e &y hal) ) Aladl) e dolaall 3 500)
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axiui s o(Al-Najem et al, 2013) 53¢y 5 lazall Jhaxi jlad (e (il
Aadaialy Gpenill o ggde iy ccHlBNAY) Jli]l SPC Ailany) dleall 44
(Kumar et al.  ¢la3U sasgall juladll (uwgiy "o S Clllad laig
,2009a;b)
g3larl) pa ABDlad) Y_Y_Y_¥

dlae gl 5l e Gangdl g elaes oDaall e Bliall oS o ang
SR Jaeal) (il e clilaadl Jaid sty D) o3 Gaiadly cladaiall
«Production based on Pull zY) cau dai ey L oy sl
& S e Jlaaly agilalial agdil [3ee o 4548 Ao dabaidll idiy
slbhall Cuaily agr LSO 4oy oDlaall S8 2l (il aal
.(Snee, 2010) A:ldiwall
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