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Abstract:

The study aims to identify the most important
components Dimensions Included in this crisis management in
business organizations in general The organizations of the
General Authority for Petroleum - Suez particular business,
The extent of pursued supportive approach to organizational
change processes during the different stages of crisis
management, Also aims to identify the most important
components that included in the change, according to
McKinsey's model for change (7'S) a Administrative style,
and the human element, the material resources and strategic,
and work systems and procedures, organizational structure In
addition to all of the skills and the dominant culture of the
Organization, And therefore identify the impact of the
practices of crisis management through the different stages to
increase the effectiveness of organizational change inside the
Egyptian business organizations.
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Organization Theory A Macro Perspective for
Management, Third edition, Prentice Hall, Englewood Cliffs,
1986.
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16- Chin, Robert & Bennay, Kenneth, General Strategies for
Effective Change in Human Systems, New York : Winston,
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20- Waterman, R., H, Peters, T., & Phillips, Structure is not
organization, Business Horizons, 23(3),1980.
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